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Critical Access Hospital 
Patient Safety Summit
University of Florida
College of Pharmacy
HPNP Bldg. (Room G101)
101 S. Newell Drive
Gainesville, FL 32611
	Agenda 
Tuesday June 5, 2012


Registration
11:30 – 12:00
Sophia Cherry

Welcome and Opening Remarks
12:00 – 12:15

Kyle Campbell

Working Lunch
Errors in Healthcare – What Can Go Wrong
12:15 – 1:00

Tom Johns and Almut Winterstein
Office of Rural Health Funding Update
1:00 – 1:30
Bob Pannell and Joel Libby
Critical Access Hospital (CAH) Site Visit Report
.. 1:30 – 2:45
Tom Johns and Almut Winterstein
Break
2:45 – 3:00

Optional Shands University of Florida Tour
3:00 – 4:30
Tom Johns
Optional Networking Dinner
5:30 – 7:00
Bonefish Grill
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Critical Access Hospital
 Patient Safety Summit
University of Florida
College of Pharmacy
HPNP Bldg. (Room G101)
101 S. Newell Drive
Gainesville, FL 32611
	Agenda 
Wednesday June 6, 2012


Registration / Continental Breakfast
8:00 – 8:15
Sophia Cherry
Summary Day 1 / Review Agenda Day 2
8:15 – 8:30
Kyle Campbell
Florida Medication Safety Initiative: Reducing Adverse Drug Events
8:30 – 9:00
Sophia Cherry and Pauline Parks
Safe Injection Practices
9:00 – 9:45
Tom Johns

Break
9:45 – 10:00
Centers for Medicaid & Medicare Services (CMS) Hospital  Reporting
10:00 – 10:30

Elaine Krantzberg

Electronic Medical Record (EMR) “Meaningful Use”
10:30 – 11:00
Tom Johns and Almut Winterstein
Dilaudid Risk Reduction Strategies
11:00 – 11:30

Tom Johns
Working Lunch
Brainstorming Year 11 Activities
11:30 – 12:30

Group Discussion
Hospital Quality Improvement (QI) Projects
12:30 – 2:00
Crash Cart Upgrade Summary
Warren Bailey:  Doctors Memorial Hospital
 Quality Improvement without Capital Expense
Scooter Fismer: Mariners Hospital
 Antibiotic Stewardship at a CAH
Debbie Barrow: Mariners Hospital
 No Wait Emergency Room (ER) Project

Linda Adler: Florida Hospital Wauchula
 CPSI…Tips and Tricks

Brenda Bozarth: Northwest Florida Community Hospital
Electronic Medical Records: 
Focus on Clinical Decision Support (CDS) Tools and Order Sets
2:00 – 3:00
Tom Johns
Closing Remarks…………………………………………………………………….3:00 – 3:30
Kyle Campbell
Information for Healthcare Improvement





Information for Healthcare Improvement










